PORT NECHES-GROVES ISD

Monthly School Board Report

June 9, 2009
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Workshops/Meetings

Along with regularly scheduled
Project Progress Meetings, the
following meetings took place
between 5/12/09 and 6/04/09:

— Elementary Renovations/Plumbing
— Windstorm Inspections

— Security Doors

— Drawing Constructability Issues

— Roofing Issues

— Keying Systems
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High School Stadium

= Current Status
— State inspection received on elevator

— Punchlist has been issued to the Contractor and
they are currently working on it

= Schedule
— The project is substantially complete

= Funding
— Within funding approved by Board

= Current Issues
— No Issues at this time

= Future Actions
— Final Completion of Project
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High School

= Current Status
— Concrete placement
— Wall systems
— Demolition work
— Plumbing/electrical
— Roofing
— Tennis Courts

Block walls are being installed at
the CATE area of New Building
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Concrete slab placement on the 2nd
level is complete
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Demolition work has started in the
connector area
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High School

= Schedule
— Scheduled completion for August 2010
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= Funding
— Within established GMP
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= Current Issues
— No Issues at this time
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Groves Middle School

Current Status
— Wall systems
— Painting Systems
— Structural Steel
— Roof
— Masonry
— MEP Systems

Interior walls being installed in
the 6'" and 7" Grade Academic
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Painting being completed in the Structural steel being erected at the
Gymnasiums and dressing areas CATE building
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Groves Middle School

= Schedule

— Revised Schedule:
* Phase | completion — October 2009
» Phase Il completion — February 2010

Funding
— Within established GMP

= Current Issues

— None at this time

Future Actions
— Continuation of Work
— Furniture, Fixtures, & Equipment (FF&E)
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Port Neches Middle School

= Current Status
— Wall systems
— Painting Systems
— Structural Steel
— Roof

— Masonry
— MEP Systems

HVAC duct work being installed in
the GymnaSiUms
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Face block being installed on Interior walls being installed in the
the Gymnasiums Academic Wings
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Port Neches Middle School

= Schedule

— Revised Schedule:
* Phase | completion — October 2009
» Phase Il completion — February 2010

Funding
— Within established GMP

= Current Issues

— Schedule

Future Actions
— Continuation of Work
— Furniture, Fixtures, & Equipment (FF&E)
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Elementary School Renovations

= Current Status
- Tunneling/Digging
- Demolition work
- Concrete removal
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Scuppers on the roof at Taft
Elementary

Tunneling work being done at New toilet carriers being
Port Neches Elementary for installed in the restrooms at Taft
new plumbing lines Elementary
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Elementary School Renovations

= Current Status

* Roofing
» Roof Installation is Substantially Complete fon - ccnes-roves
e Duro-Last is compiling close out
documentation Workshops / Meetings

High School Stadium
» Elementary School Plumbing/Door Project | |vighschoo

« Work began on all elementary Groves Middle School

campuses on June 1, 2009
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Technology

* Technology

« Contracts are being prepared for Technology
Package for Groves Middle School, Port
Neches Middle School and Port Neches-
Groves High School Stadium
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